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farm machinery, commodit ies that farmers m u s t have. On twine alone we 
saved the farmers of this state $1,000,000 this year ; on machinery not so 
much, but as much in propor t ion to the amoun t manufactured. Eve ry 
man at the pr ison is at work unless he is sick. The men in the hospi tal 
are under the care of the doctor, who prescr ibes a diet for them. W h a t ­
ever diet the doctor prescribes, those men get. We are t rying in every way 
possible to conserve food and labor and every th ing else that goes to make 
an economical and efficient adminis t rat ion. 

Galen A. Merrill, Super intendent Sta te Public School: One practical 
point which seems to me to be of impor tance is that waste can be reduced 
and ext ravagance avoided by a strict supervision of the dis tbursement and 
use of supplies issued from the store. I know that it is possible for a 
s teward to make himself unpopular with the employes of an inst i tut ion by 
watching how they use the supplies that are issued to them and holding 
them down to actual needs, but by doing this, with careful discrimination, 
he is able to reduce d isbursements and still issue to the depar tments the 
supplies that are necessary. This watchfulness is essential in the in teres ts 
of economy, not only in the mat te r of food consumption, but, especially 
in insti tutions which care for children, in the mat te r of clothing. Unde r 
a careless and indifferent a t tendant or co t tage mat ron a group of lively, 
active boys will ruin more clothing in one mon th ' s time than the same 

g roup would wear out in six months under the care of a matron who gave 
them proper a t ten t ion . Of course we all know that we must pract ice 
economy as never before. The quanti t ies and varieties of food supplies 
under present condi t ions must be limited, and for those that are not p ro ­
duced in the inst i tut ion we must depend upon the market supply, which 
at the present t ime is uncertain. 

I should like to emphasize what Dr. Ki lbourne said about cooks. 
U n d e r present condi t ions the prepar ing of the daily menus is not easy. 
Prepar ing , cooking and serving of food so as to make simple mater ia ls 
palatable and digestible and to prevent waste is of the highest impor tance . 
A good cook can save his salary and that of his ass is tants . I believe there 
is no person in the inst i tut ion who has a g rea te r opportuni ty of saving 
for the inst i tut ion than the cook. And he can p romote health, happiness 
and con ten tment a m o n g inmates and employes. 

T h e farm and the garden at Owatonna have been a source of grea t 
help in supplying food dur ing the summer. No twi ths t and ing the backward 
spr ing which put eve ry th ing behind, we have received a goodly variety of 
vegetables from the garden, but the supply of winter vegetables was cut 
off very largely by an early frost. Our tomatoes which were to be canned 
were killed, and a g rea t many of the vegetables that would have been put 
up for winter use were also killed. Po ta toes were a fair crop, and we 
have more than enough for our own use for the year. 

Mr. Fulton: Mr. Merri l l s ta ted that his t oma toes were caught by the 
frost. Ours were frosted, but we had ga thered the larger part of the crop 
before the frost came. Our ga rdener endeavors to have the tomato plants 
well advanced by the time the danger of the frost has passed. He puts 
them out as early as possible, and we find they make rapid progress. 

At Red W i n g we increased our acreage in the garden and the yield 
was successful. We raised 3,000 bushels of po ta toes and have in the bin 
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at the present time 2,000 bushels, which will be sufficient to carry us 
through the winter and, we trust, sufficient to supply seed for the next 
year 's planting. Our garden was successful. We have an abundance of 
onions, and have sold some. We were fortunate in raising a large crop of 
cabbage and made 25 barrels of sauerkraut, which was stored away for the 
winter use. This is a larger quanti ty than we have prepared in past years. 
We have found that the krau t is a food highly appreciated by the boys of 

the school. 
We are at tempting to economize in the use of clothing, and while our 

boys may look a bit ragged and shabby in their everyday clothes, yet they 
arc comfortably clad and they are wearing out clothing that otherwise 

would not be used. 
W h e n we started in the chicken business, I was quite enthusiastic and, 

while the Board of Control regarded the project wi th a certain measure 
of doubt, they kindly gave their approval to the a t tempt . I will say that 
the enterprise did not turn out quite so well as we expected. However , it 
was not a losing proposi t ion. Our chickens are paying their way, but at 
the present time the supply of eggs coming from our chicken yard is not 
large—in fact it is very small. 

I am glad to know that this matter of re la t ionship between the cook 
on the one hand and the gardener and farmer on the other is something 
tha t has commanded the thought of other inst i tut ions, for we have had the 
same problem. The difficulty in caring for food and prevent ing waste, 
as I see it, is to have a responsible supervision that will include not only 
the ki tchen but also the farm and garden. 

G. C. Hanna, Super in tendent School for Feeble-Minded: Mr. Chair­
m a n : Being new in Minnesota , I have been content to listen to these 
experienced superintendents who are familiar with condit ions here, and 
do not think I can offer very much ; but I have this t hough t : This country 
is at war. In this morning ' s paper was a casualty list of American boys 
killed in action; others taken prisoners, other men missing. We should 
back up those boys to the last ditch. If it means one meatless day a 
week, we ought to have it. If it means seven, we ought to have that 
number . If it means one wheat less day a week very well. Whatever it 
means, we must do. 

I think we ought to inculcate in the officers of our insti tutions the 
patr iot ic spirit that it is up to them to do their full share in this war. If 
there is a third or fourth or fifth or twentieth L iber ty Loan, they should 
s tand ready to subscribe. Our people, while not high-salaried, have their 
maintenance, which is a large thing under the present crisis, and they 
should be shown clearly that they must not be s lackers . In fact, I think 
every time a Liberty Loan is offered we should try to reach everybody in 
our institutions. 

If our girls in the inst i tut ions are competent to knit or to give any 
service in behalf of their country, it is only a patr iot ic duty to do it. The 
inst i tut ions should not do less than the humblest private citizen is doing 
to carry this war to a conclusion. 

We are fighting the most barbarous nation that the world has seen 
in thousands of years. It may take us a year; it may take us five; it may 
take us ten; but if it takes twenty, we must fight it th rough to a successful 
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conclusion. Fo r my part I am not willing to see a peace concluded that is 
not conclusive. If it costs us eighty billions of dollars to win the war, I 
think we should stand ready to pay it. 

H. K. W. Scott, Super in tendent State Reformatory: In common with 
everybody, I hope, the spirit of patr iot ic endeavor in the conservat ion of 
food and resources took possession of us at the reformatory last spring, and 
we went about to see what we could do to better conserve our resources, 
to save in every depar tment . Pe rhaps we did not accomplish as much 
as hoped for, but we tried. In this regard , I believe every inst i tut ion 
tries to do that . Speaking for the reformatory , it has been made our spe­
cial effort to economize in every possible way consistently. 

If an inst i tut ion is fortunate enough to have a cook in the kitchen, 
where we spend so much of our money, w h o is interested in his work, who 
is anxious to do well and to make a good showing in his depar tment , a 
long step has been taken in the conservat ion of food. I do not know where 
we could economize more in the food that we serve our inmates, and doubt 
if we could with propr ie ty reduce any of our menus. I m p r o v e m e n t is al­
ways possible in the mat te r of waste, however . 

Rega rd ing our labor problems, of course, each insti tution has its own 
problems. At the re formatory wc arc engaged, as you know, in building 
the inst i tut ion, and our men arc nearly all employed out-of-doors. The 
very nature of our work would require that we give them wholesome and 
sufficient food. Many work outside in the quarries and in building opera­
tions, handl ing stone and heavy mater ia l s ; o thers , at farm work ; and must 
have good, subs tant ia l food. We serve meat each day, as Mr. Reed has 
said is done at the prison. In my own home we are pract icing the meat ­
less day and the wheat less day, but I doubt if we could do that consist­
ently in the inst i tut ion, except in the officers' dining room. 

Las t spr ing, with a view to grea te r economy in our labor, the idea of 
housing our fa rmers outside the enclosure was conceived. T h a t was done 
for various reasons . We were part icular ly anxious to get all the labor we 
could consis tent ly out of each day. W h e n our inmate farmers were kept 
in the main inst i tut ion, a great deal of t ime was wasted in ge t t ing t h e m 
in and out of the enclosure. They were housed outside all summer , in a 
building specially provided for the purpose, and the experiment proved a 
great success from every standpoint . We have harvested a large amoun t 
of vegetables , with the exception of pota toes . Our potato crop, while not 
a failure, is a grea t disappointment . We ant icipated a crop of at least 
10,000 bushels, and we ga thered but 4,200. A hai ls torm struck the po ta to 
fields and literally cut the pota to tops off from a large area of the field. 
H o t sand s to rms damaged them a great deal, and dry weather completed 
the damage. I expect we shall have to buy a few potatoes, but we have 
a splendid supply of o ther vegetables ; enough I am sure to carry us th rough 
the season. 

We have jus t comple ted a new root cellar, with capacity for 17,000 
bushels. This bui lding will enable us to provide proper s torage for the 
vegetables , which we have not previously had, and thus a great saving 
will be made. 

J. N. Tate, Super in tendent School for the Deaf: As one who has taken 
no par t in the discussion and one who has tried to be in a passive state, I 
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consider the value of the thoughts presented today is far greater than is 
common at these meet ings , a l though they are always beneficial to us. In 
view of the strenuous si tuation under which the whole country finds itself, 
i t is entirely pert inent that this question that has been under consideration 
here be discussed, and tha t ha rmony be worked out of the whole thing and 
tha t our institutions be unified in all their efforts to p romote the economy 
tha t has been under discussion. As has been said, I think practically all 
the institutions have been economizing about all they could. I think they 
have economized and unified their resources in a way that the country at 
large itself has never done, and so this mat ter of conservat ion is not such 
a revolution in the inst i tut ions as it is bound to be th roughou t the commun­
ity generally. I think that one of the greatest benefits that can come from 
this turmoil in which we find ourselves engaged is the unifying of the 
people in all lines of effort, making the people feel that we are under one 
government ; that we are individual citizens and have individual duties to 
tha t government. That , among other advantages , I can see coming to us, 
a l though the disastrous resul ts are destined to be terr ible. 

C. J. Swendsen, State Board of Control : Before I sum up the meat, so 
called, of this discussion, I want to compliment the super intendents and the 
employes of state inst i tut ions upon the splendid response which was made 
when the government called for the purchase of Liber ty loans. The Board 
feels deeply over this mat te r and appreciates the effort which was made. 
As Mr. Hanna stated, too much can never be done when our government is 
in danger. It is up to every one of us to be willing to sacrifice; yea, sac­
rifice the last dollar we have if it is needed. Some of you are willing to 
sacrifice your boys, and the American boys are willing to give the last drop 
of blood for our country. Your action in responding to the Liberty Loan 
was noble, and I want you to know that we appreciate that . In your vari­
ous activities you will have further chance to prove your patriotism and to 
help our Government in its crisis. 

I want to thank Dr. Welch and Dr. Beach for the splendid papers they 
read to us. Dr. Welch, with his practical, business mind, gave us some very 
valuable hints and suggest ions which we ought to think over. Dr. Beach 
gave us a paper which was a splendid effort, wor thy of his intellectual 

power. 
After hearing the discussion it seems to me we must come to the 

conclusion that economy must be practiced, first, in the culinary depar t ­

ment of the inst i tut ions; second, in the engineer ing depar tment ; third, by 

careful watching over the waste and leakage. 
W i t h regard to the culinary depar tment : We must not forget that 

every dollar we can save can be utilized for the benefit of our government 
today directly or indirectly, and there is no place in the institution whe re 
you can save so much as you can in the culinary depar tment . It seems to 
me that if there were the r ight kind of co-operat ion between the superin­
tendent and the s teward and the cook and the farmer, a saving could be 
made. 

It was stated today that we arc economizing. T h a t is very t rue. I 
want, however, to take exception to Dr. Beach 's s ta tement that we are 
helpless; that we can not do any more than we have done in the w a y of 
economy. That is not true. We never do anyth ing so well that improve-


